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Content

Understanding business needs

The journey

The PROFIT legacy — the Visitor First
strategy
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Understanding business needs

Better understand visitors needs
and increase the innovation and
profitability of tourism SMEs
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v Kent is big
/ Seen positively
J Lots to offer

BUT

X Again, Kent is big

X Lacking a specific reason
to visit

X No urgency to visit now
X Cost
X “Been there, done that”




CO-CREATION WITH OUR STAKEHOLDERS

A co-creation approach with businesses
and visitors

Consultation sent to over 1,400 contacts
400 people viewed the document
Over 40 responses received

Responses from a range of public and

private sector partners from across the
county
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Visitor associations by cluster




The creatives | am about to show you
support the wider content and
partnership strategy

Strategy supported by over a year of in-
depth visitor research and focus groups

Responding to changes in the way that
visitors find inspiration, book and how
they behave in destination

The brand identities act as an anchor
and signpost to create content in a way
that makes more sense for the visitor
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The PROFIT legacy-
the Visitor First strategy
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VISITOR FIRST THE NEXT
ITERATION



Curiosity is calling
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NORTH KENT

GARDEN# ENGLAND

STRONG, PROUD AND BOLD -
A HIDDEN GEM GOING
THROUGH A
TRANSFORMATION






Imagination is calling

EAST KENT

GARDEN ENGLAND

BRIGHT, VIBRANT, FUN - AN
ECLECTIC AND DIVERSE REGION
THAT EMBRACES THE YOUNG
AND THE OLD ALIKE






Freedom is calling

LUSH, RIPE AND NOSTALGIC - A
WARM AND REASSURING
REGION WITH A LONG HISTORY,
RICH IN HERALDIC
ASSOCIATIONS

WEST KENT

GARDEN4 ENGLAND
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HOW CAN THE STRATEGY
BE DELIVERED THROUGH
CONTENT



THROUGH CONTENT WE CAN
INSPIRE VISITORS TO EXPLORE

Freedomis calling

Spotlight on West Kent
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TRAVEL TIMES AND MAPS

ILLUSTRATE HOW EASY IT IS TO

GET AROUND

Spottight on North Kent
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VISUAL PROMPTS UNITE CONTENT
ACROSS DIFFERENT TYPES AND
CHANNELS
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Spotlight on East Kent
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