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OUTIDE-IN THINKING

A simple but strong model to challenge the sustainability of any business concept

What are the main frends and
market developments
underlying my reflexion ¢

Trends and

clients needs ¢ How do | solve
the problems ¢

Business

How can | deliver these COHCGDTS
benefits ¢

developments
Who is my client ¢
@ Y Tdrlge’rlgr%)up
e What are the impacts of the
trends on my clients, what are Needs
the problems 2 /_/X//
@ How can | responds to my Benefits
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Outside-In thinking : Dog Insurance

- More people have pets (Dogs en Cats) =9 \
- Place Pefs in Household has changed :

more care / money spending

N

/ Trends and
\_ developments /

- Increased possibilities of veterenanan Care NN E
Q - Retail Customers in a diversity of groups Targef gropp
- Women decide in Household |
- Veterinarian costs have risen Needs
- People cannot afford specialised care -
anymore
- Always unforseen cost in budget
Benefits
o Offer of Pet insurances in different forms and ¥ . S
at a payable price e i -
Business
e - Consfruction new Pet Insurance compagnie Concepts

- Create a Pet insurance within Fortis
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Service design?

Business thinking

Business Solution
problem

aaaaaaaaa

Design thinking

Understand

Problem
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Solution



Double Diamond DESIGN PROCESS

_ SPECIFIC .
“._PROBLEMS -~

~ NEEDS/VALUES

TOUCH-POINTS
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USER-CENTERED
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”-' SPECIFIC R
SOLUTIONS
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Customer Journey Mapping

STAGES m BOOK APPOINTMENT ARRIVE AND CHECK IN WAIT DURING SERVICING CHECK OUT > FOLLOW-UP

= How much will this cosi?
= What's noar mo?
= How can | contact tham?

THINKING * Wby Grozn Garnge?

» Apprahansie - Dot wenk bo spend = lol.
» Annoyad - Car troubks i inconvaniant.
» Ciugloss - I'm cluclss shout cars.

» Shaptical - Wil this raslly bl the plaraf?

Thara's kots of competition 5o knowing whe o
trust is important.

» Sita i overwhalming and herd fo ravigate
» Brakan inks
» Qutddeted Info

CROWNDOG

management

» Arg thay b Cen | just show Lp?
= What's tho fastost way o book 2n
appointrane?

= Can | canoal or mechaduls? How?

= Frustratd - don't wart f0 jump thiough ao.
rmarry hoops just Io get an appontment.

= Hapetul - | hopa | get tha time | wert

= Paliaved - now that the: appointmant i sat

©

Appoirtrmants con be booked by phong of
oning but ¥ tecious cithar wey

Ik sy i find and get thens?
» Wharo o | perk?
» Whare da | g Who do | tlk io?

= How long will tha wait ba?
= How much will this cosi?

= Anious - [ I'm lete, wil they still imbe maT?
.L.h:nlm Aml tha jplacc?
" '“h ‘athar eutn shops.

*"1':.5;."5'...‘:':"“'““'*

&)

Cheak-inis fast and fiandly but & doasrt facl
e the £ i potting hugped.

M et

» Oniing form sk for o lot of i
= Larga cnedit car imaga at tha 1op is slerming
= Oniing booking stll mouias emai and
phana.
-attendant on the phona, but hove
o go through sutomatad voica first.

-nmmmmdhq

dw-
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= What can | do whils | west?
= 'Would | rathar wait horo or

» Willa macheric tall me axactly did they &id7

. wha i inling ma?

='Will it b daona an tima? How will | know?
= Can | warich wiat thoy am doing to my car?
» How s pry sarvios ecorfriondly

» Surpeined - Wi specious and comforinble
» Hormd - Ho magesinas/ TV st thor's WiFL
» Shpiical - Il shis grean stuff for real?

» impationt - how much longer vl this ke

©

‘Wesiting ron is more comy than most but
meading product snd graan facts gets old fast.
= Artfacts ara rot reievant to my sevica

* M indication of my estimated compistion

= [N enterzinmeant

= Mo acknowlodgornont from sl

= What iz tha et brasboiown?
= Arg thara othar tips for mantaining my o7

Checkout i fast an peinicss but it doosn't
inepira & huge dosie to metum.
= Knowiedga end passion oy came:
i promipting.
= Mo claar breskoiown of what was dona,

how it swas money, of tha planat
= Mo ranson 1o sy connactad botwaon vats

PXi

» Wharais my car? Is i in tha same spat?
» Whan will | noad o bring my cax in again?

» What mgquis mecharic, and what can | do
on my can?

* Hopoiul - Will mry car run betar?
» Oppfmissic - Doas my car faol any difonont?
= Cautiows - A thay poing 1o spem my inbox?

(GG i on socnl notwarks but ther's no rason
1o stay comnoctod batwoon visits

» Kood bottor remindor than a stickor

= Ermaiicd recoipt i a doad and.

= Notting o sham or connect with my norwly
‘prean-tunad oo H



Value Proposition Canvas

Products
& Services
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Gain Creators
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Design Brief
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O pusiness iviodel Lanvas

CROWNDOG

The Business Model Canvas

. e i . . . 2 N . - Q)
Value Propositions -4 Customer Relationship{ ) Customer Segments ('/
\»

L=, ~F

Key Partners Key Activities

Key Resources 7 z}’ )*./ Channels - ',7-/}

Cost Structure SR Revenue Streams AL -

www.businessmodelgeneration.com ——— < © oO® &



> e Creative Business Consulting
Business Strategy- Business Modeling

* Innovation servicing
Customer Journey / Service design

* Inspiring presentations on Entrepreneurship

CROWNDOG

management

Crowdfunding coaching
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h\(‘,‘( www.crowndog.be

Linked [T} www.linkedin.com/in/KrisLeys

@ Kris.leys@crowndog.be

g @LeysKris
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